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INTRODUCTION

The hiring process can be complex and
time-consuming with a lot of steps involved,
from identifying qualified talent to
onboarding new hires.

Simplifying this process can ultimately allow
your hiring team to fill positions quickly and
efficiently.

EMPLOYER BRAND

In today’s competitive job market, a strong
employer brand is vital, without this, it can be
challenging to hire and retain top talent.

B

of job seekers use
company reputation

It is key to build an employer brand that will
attract the best talent.

Ensure to communicate your values, mission
and company culture, and what makes your
company stand out, to give candidates the
full picture.

Candidates should be left believing your
company is the best place for them and
wanting to reach for the apply button.
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STRUCTURED INTERVIEWS

74% of HR professionals still use
structured interviews, making it
the most frequent used interview
technique.

A structured interview approach
can create a more productive and
efficient hiring process.

Structured interviews help to
create a fair and consistent
approach to ensure all candidates
are given an equal opportunity.

ADOPT RECRUITMENT
TECHNOLOGY

70% =

of recruiters say the best way to boost
hiring performance is by investing in new
recruiting tech.

This can create a more efficient hiring
process saving you time and costs.

)

to
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COMMON TYPES OF
RECRUITMENT TECH

INTERVIEW INTELLIGENCE

Recruiters can use this platform to
support their diverse and inclusive hiring
goals. It helps to streamline and automate
parts of the interviewing process, and can
save 50% of interviewer time, getting to
the offer stage much faster.
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BLIND RECRUITING

Recruiting tools like MeVitae's Blind
Recruiting Solution can help to redact
any information that may disclose the
candidate’s identity from their
application, such as names, gender,
ethnicity, age, personal interests,
sexuality and more.

APPLICANT TRACKING
SYSTEM (ATS)

This tool can help manage workflows in
the recruitment process, by allowing
recruiters to save time by tracking the
most qualified candidates through the
hiring process.

Searching for a new ATS?
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Check out Rectec Compare

CREATE A POSITIVE AND
TRANSPARENT CANDIDATE
EXPERIENCE

73%

of job seekers
find the interview
process stressful

83%

of candidates prefer
having a clear timeline
of the hiring process

Top Tip Top Tip
Simplify the process
to ease the stress
and potential anxiety
candidates may face
during the interview
process. Audio
recording &
transcription can
help aid engaging
conversations.

Set candidates up for
success by sharing
questions in advance.
The job description
should outline clear
expectations in terms
of skills needed for the
role and job
responsibilities.

USE DATA TO INFORM HIRING
DECISIONS

Data allows decision making to be based on
evidence and facts rather than opinion or gut
feeling. There should be no room for personal
bias, but rather objectively assessing
candidates.

Data collected provides HR leaders with

factual insights that eliminates opinion-

based decision making, and therefore helps

to reduce the bias in your interview and

hiring processes. N
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https://business.linkedin.com/talent-solutions/global-talent-trends
https://www.mevitae.com/
https://rectec.io/how-it-works/

